m USING KIDS COUNT DATA: TURNING INFORMATION INTO ACTION

understanding of thecircumstancesand environment inwhichthey live. Thisinformation
can assist in communicating the needs of children, resulting in stronger policies and
programs. How can you use Kids Count in your community?

®
kld Improving the health and well-being of children and their families requires an

in Mickigan

/ Get the Facts

There are many sources of dataabout your community. Kids Count compilesadatabook each year that
focuseson key indicatorsthat research suggests matter to the quality of lifefor children and families. The
databook combines datafrom many different sourcesto produce aprofile of each county inthe stateand
the City of Detroit with indicators related to:

family income and employment
child care and family support

the health of babies and children
child abuse and neglect

the health and well-being of youth
education

Thisyear's Kids Count in Michigan databook includes a special section on children with disabilities,
including county-level data from the 2000 Census, as well as updates for the background indicators about
lead poisoning, birth defects, hospitalization for asthma, and children receiving Special Education and
Supplemental Security Income.
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/ AnalyzetheInformation

Y ou don’t haveto be aresearcher to andyze information, you just have to take sometimeto examine what
the dataare saying about your community. Theinformation itself isjust thetip of theiceberg. Thedata
book allows discussion of the inter-relatedness among different pieces of information, and alook at the
broader picture of the atus of children and familieswithin acommunity. Community members understand
theimplications of local activities on the information, and can make some educated judgments about why
certain things are true about children and familieslocally. To analyze, you can:

Comparetrendsand rankingsfor different issues.

< Look at theinformation that has particular relevance to your work. For example, if you are running
achild abuse and neglect prevention program, you would be particularly interested in information
related to child safety and family support. Or if your community collaborative has identified teen
pregnancy as atarget issue, trendsin teen births might be afocus. Think aso about the indicators that
affect issuesthat you are specificaly concerned about, the economic satus of familiesinfluences many
other outcomes, such as health and education.

< Look at community trends. The databook allowsyou tolook at what has happened over timefor
many indicators. Hasthe situation of children and familiesimproved inyour community, or worsened?



Compareyour county to similar counties, the state or the nation.

< Compare with other communities or the state. The data book provides rankings on many of the
indicatorsavailable. Theseranksallow comparisonswith other counties (you may want to compare
regiondly, or to communitieswith Smilar attributes, such as population szeand diveraty), and can hdp
you get asense of where there are particular community successesor chalenges. For example, if your
county ranksright in the middle for most of theindicators, but ranksin the top ten for one, that may
signify somereal successin that area.

< Comparewith anationd or State average. On dl indicatorsin the databook, there are Sate ratesfor
comparison. Comparison to national rates can be made through the National Kids Count project for
several measures, such asinfant mortality and teen births. The Michigan page of the national Kids
Count book -- available at www.kidscount.org -- provides Michigan rankings compared to other
states and trends in comparison to the nation.

< Comparetoastandard or benchmark. Inaddition to averages, thereare national or local standards
for comparison on some measures. One example are the Healthy People Goals, through the U.S.
Department of Health and Human Services. Those goa sare established every ten yearsfor many
hedth-rdated indicators. Some communitieshave set loca godsor sandardswherethey canuseKids
Count data to assess progress.

Supplement the data with local infor mation.

< Understand thelocal landscape. What do you know about loca events (loss of employers, end of a
program, new funding, etc.) that may have had an impact on aparticular indicator? What are existing
or potential strategies to improve outcomes on that indicator?

< Gather other information about your community. The databook islimited to information available
consstently across dl countiesin Michigan. Many communities do local needs assessments, surveys
and other activities to gather information about their programs and residents.

< Determine what the information does NOT tell you. What more would you need to find out to
determine what has made an impact on that indicator in your community?

/ Usetheinformation

Prioritizeissuesfor action. Whether you are onacommunity planning team, implementing aprogram
for children and families, or just trying to figure out what you can do to help, it makes sense to base your
drategy on facts and information rather than rhetoric or myth. The databook provides you with information
about many facets of community lifefor children and families, and your anadlysis of theinformation leadsyou
to recognize issues of critical need, or to capitalize on past success.

Work with themedia. The mediaare agreat avenueto draw attention to an issue in your community.
Therelease of Kids Count data books receive a great deal of media attention from print, radio and
televison outlets. Communities can take advantage of this situation to insert local messagesinto theinitid
Kids Count story, or extend the coverage beyond the publication of the report itself. The theme of
childhood disability givessomeopportunity to makeyour programsor initiativestargeted toward that group
morewiddly known and give you additiona visbility asan information source. Often the mediafocuson
the " bad news,” which may overshadow thework that loca groups are doing to improve their community.



By acting proactively with local mediaaround the information in the data book, you may beableto help
the pressamplify loca efforts, draw attention to successful programs or important issuesthat help to frame
policy or other advocacy work.

< Look a the datafor press angles— what isthe theme or message for the data book; where have there
been significant changes or trends in your community’ s data; what is the good news about your
community; what are the challenges.

< Figure out how your organization/initiative fits into the story. Do you have a program that has
contributed to the good news, or istrying to face the challenges?

< Recruit people to share their stories about your organization/initiative.

< Timingiseverything. KidsCount usudly releases the data book information with an embargo for the
release date when the story will actualy appear inthemedia. Reportersand editorswill be giventhe
“embargoed” information prior to the date so they havetimeto pull the story together. They aways
want to develop the local angle, so the day or so before a release are the most critical to be
communicating with the mediaabout astory, or being available for mediarequests. TheKids Count
in Michigan Data Book 2003 will be released in January 2004.

< Maintainconnectionswiththemedia. Revist mediacontactsperiodicdly, givingthem afreshangleon
the information about your community.

Good Luck!
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Kids Count in Michigan is part of a broad national effort to measure the well-being of children at the
state and local levels, and use that information to shape efforts to improve the lives of children. Since
1992, Kids Count in Michigan has published annual data books profiling the well-being of children
in Michigan. Although the measures used in the data book cannot capture the full range of conditions
shaping children’s lives, they: 1. reflect a wide range of factors affecting the well-being of children;
2. reflect experiences across a range of developmental stages; 3. allow comparison because they are
consistent across counties and over time; 4. are considered important through research and by the
public and policy makers; and 5. have clear policy implications where prevention and intervention are
possible.

The Michigan League for Human Services and Michigan’'s Children are partners in the Kids Count
effort, and work to ensure that the information provided in the data book is used throughout Michigan
for community planning, to bring needed attention to critical issues, and to drive public policy
advocacy around issues of concern.



